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REDEFINING 

EXCELLENCE:
D i s r u p t i n g  I n s u r a n c e  L e a d e r s h i p  
w i t h  D a t a ,  C u l t u r e ,  a n d  C o n t r o l s
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THE SCENE

Not quite a fire yet → 

What I found

• Small business with massive targets

• ‘Unique’ culture forged by pressures unlike other 

parts of the industry

• Regulatory threat

• Reluctance to change

• In other words, I found potential

What did I want

• Same thing I always want – 

To be recognized for having made 
a valuable contribution. 

Only now, that meant a much larger contribution. 
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DEFINING THE COST TO PLAY

There is ALWAYS a cost to play  
 
I’m a simple-minded person, I tend to think in 
binaries or linear equations when it comes to 
work and task related matters. 

Example:
• Cost
• Effort
• Benefits
• Cost + effort = Benefits

Costs
• Navigating a new world 
• Time vs experience 
• Buy in

Effort
• Resistance 
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DEFINING THE COST TO PLAY
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DEFINING THE COST TO PLAY
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BRINGING THE ‘WOW’ BACK
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THE KEY INGREDIENT… RESISTANCE 
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THE KEY INGREDIENT… RESISTANCE 
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METRICS FOR SUCCESS

1. YOUR WHOLISTIC WELLNESS 2. A CLEAR PICTURE

• Mind

• Body

• Soul

• What

• When

• Who 

• How

• With

3. A FANTASTIC TEAM 4. IMPERFECT PROGRESS

• No great thing was ever achieved alone. 

• Be okay shedding dead weight 

• What goes up....? ☺ 
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CONCLUSION

My conclusion is a call to action and confirmation that 

YOU are 

the change maker, the center, the light in the darkness!

Let US be the wave of excellence…

Let us drive simplicity, tenacity, focus all while 

being who we want to be! 

Let us be happy with this life and opportunity 

and lead others into that happiness!
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All products are underwritten by Old Mutual Insure Limited. Old Mutual Insure Limited is a licensed FSP and Non-Life Insurer.

THANK YOU
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